NOON NUGGETS FALL SCHEDULE 2010

September 22"

Risk Management —“Damage Control-Traps and Tips for non-profit
organizations

Learn more about risk management.

Facilitator —Christine Fagan Q.C. is a lawyer and is the General Counsel and
Corporate Secretary of WorkSafeNB at its Saint John head office. Ms. Fagan
has held many Director positions on non-profit and corporate Boards of
Directors. She is currently a director of the Saint John Board of Trade, the Saint
John YMCA-YWCA, and a volunteer with BCAPI.

October 20™

Curing Terminal Niceness: A practical guide to healthy Volunteer/Staff
Relationship

Make productive partnerships a reality in your organization. Explore the wants,
needs, and fears of volunteers and staff, and then focus on identifying
opportunities to build better relationships and on acknowledging trouble spots
and suggesting ways to reduce tension.

Facilitator —Jacie Clark

Jacie Clark is the Volunteer Resource Coordinator for the Atlantic Zone of the
Canadian Red Cross. Variously, as a child, a mother, a ballet teacher, a fund
developer and a Volunteer Resource Coordinator she has learned the joy of
being a volunteer as well as the immense value of working with volunteers. She
spends her days finding ways to make both sides of that coin brighter

November 17"

Social Media

Information Technology & Your Organization

People are online right now talking about your organization. The message is
already outside your control. Do you want to be part of the conversation or not.
Learn about Face Book, Twitter, U-tube and Hoot suite etc.

Facilitator — Craig Allen

Before opening the Craig Allen Agency, for the past eight years Craig has been
working directly in the Atlantic Canadian marketing industry as part of his role as
Director of Marketing at Evolving Solutions and previously as Account Manager
at Vaka Strategic Marketing. At Evolving Solutions, Craig led much of the
marketing, branding & sales strategy for the firm’s regional web business
products & services including the launching of the firm's flagship "Big Santo"
product. Also at Evolving Solutions he spent a considerable amount of time
working in the emerging “Social Media & Web 2.0” space learning how to
maximize the power of applications such as FaceBook, Twitter and Blogs.

December 15"

Life Cycle of a Board Member

One of the keys to a strong organization is having an effective and efficient Board
of Directors

Facilitator — Michael Park

Michael Park has consulted to voluntary Boards in Ontario, Quebec and New
Brunswick in the areas of Board development, evaluation and risk management
for over 25 years. He is also the Chief Examiner, Governance , Canada for the
Institute of Charter Secretaries and is recently published in the Corporate
Governance Quarterly- When Good Boards Go Bad

WATCH OUR WEB-SITE FOR DETAILS AND UPDATES
www.volunteercentresj.com

For more information and to be on the mailing list for training opportunities:
Brian Boudreau, Coordinator of Training Resources

Saint John Volunteer Centre

506-658-1555

training@nb.aibn.com

Training Resources is available through the generous support
of the United Way of Greater Saint John
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